MONITORING REPORT
1.Monitoring Team memers:__________________________________

2. Visit date(s):______________________________________________

3. Report submission date:____________________________________

4. Report by:_______________________________________________
Basic Information:
5. Project Title:_____________________________________________

6. Name of NGO:___________________________________________

7. Project Location:_________________________________________

8. Project Period: Start date_____________ End date________________

9. Progress Monitoring Period: From ______________ to _____________

10. Date of last Monitoring Visit:__________________________________

A. Project Progress

Quantitative Information on Progress:

11. Targets achieved during the reporting period:
	S.No.
	Planned Targets
	Achieved Targets.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Qualitative Information on Progress:

12. Observation / Comments on the quality of the project .Also give details of
Observation made on project success indicators.

13. Agreements/Decisions made during meeting with implementing partner.

14. Follow up plan.

15. Problems or un-planned constraints faced by NGO in implementing the
project or project activities

16. List Trainings / Capacity Building of staff and beneficiaries, if any.

17. Problems faced by the community/ beneficiaries, if yes – how it was handled?






