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| Purpose and Scope of the Plan |

Ewvery plan is designed keeping in view some specific purpose and it owns certain parameters that faclitate in
practical implementation being clear in roles and responsibilities of smkeholders outlined in plan. It not ooy

provides conceptual darty to involved officalsworkers/community groups bet alse aveids duplications,
delays and dizorders.

Keeping in view the above mentioned the principal porpose of the plan is:

¢ To present a brief and concrete analysis of hazands, vulnersbilities and disasters in Sanghar district;

# in the context of pre-disaster preparedness, responding the emergency sitoation and disasier sk
mEnagement activities, 1o instindionalire and clarfy the roles and responsibiliies of different
smkeholders of the Distdet Sanghar;

¢ To build capacity of stakcholders regarding activities to be taken in different smages of disaster,
preparedness, response and rehabilitution,
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| ‘Terms and Concepts |

Acceptable risk
The level of loss a society or community congiders iz can live with and for which it dees not aeed w invest In mitigarion

Biological hazard
Biological wectors, micro-organisms, toxins and bicactive sabstances, which may caese the loss of life or injury, property
damage, social and economic disrupticn or enviroamenal degmdaton,

Capacity

A eombination of all the strengrhs and resouroes available within o community, socety or anganization that can reduce
the lewel of nisk, or the effects of a dissster, Capacity may include physical, institutional, social or economic means as well
a3 akilled personsl or collective audbutes such as leadesship and managemear Capacity may also be descrbed as
capahility,

Capacity building

Effors simed 1o develop homan skills or socienl infrastrocnre within & community of organizstion seeded o reduce
the level of gk In extended undessmnding, capacity building alse includes development of nstitetional, fneseial,
politics] and other resources, at different levels of the sodiety.

Climate change
The climare of a place o region is changed if over an exmtended pedod (typically decades or longes) there is & stsieally
dgnificant change in measarements of either the mean stare or yadabiity of the climate for that reglon,

Coping capacity
The mesns by which people or organizstions use availshle rsovrces and abilities to face & disaster. In peneral, this
imvolves managing resources, both in normal dmes as well as during crises or adverse conditions,

Disaster

A serlous disruption of the funsctioaing of a comeeunity or seclety cousdng widespeead haman, matesal, ecanoemic o
environmental losses which exceed the shility of the affected commaunity or sodety o cope nsing its own resoarces, It
results from the combination of haeards, conditions of vulnerability and insufficient capacity w0 reduce the potential
nEgAtive conséquenices of mik.

Dhisaster risk management
The comprehensive approach o reduce the adverse impacts of a disaster. It epcompasses all actions mken before,

dusing, and sfter the disasters [t includes actvites on mitgstion, preparedies, emefgency feSponse, DEOOVErY,

Disaster risk reduction (disaster reduction)
The measates aimed oo minimise woleerabiliies and disamer risks throughoul a soeciety, t© avoid (prevention) of w lEmit
(reitigadon and preparedness) the sdverse irmpacts of hazerds, within the broad context of sustainable development.

Eady wamning
The provision of tmely and effective informaton, through identified instnitons, 1o communirtics and individeals so that
they eould mbke seson to aduce dhedr Ak and prepate for effective response.

Emergency management
The management and deployment of resources for dealing with all aspects of emerpencies, in partcularly prepanedness,
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Geological hazard

Warural carth prooesses that may cause the loss of life or injory, property damage, social and economic disruptica or
environmental degradadon. For example earthquakes, tsunamis, volcarde acdvity and emissions, lndstides, rockslides,
rock falls or avalanches, sorface collapacs, expansive soils and debris or mod fows,

Hazard

A potendally dareging physical event or phenomenon thae may emuse the loss of life or injoary, property damage, social
and economic dismaption or envimomental degradanon.

Hazards can incude natoral (geological, bodeeo qum-mnhgbcddeulngiul}uhu:h:dbrhumpmuuu
(environmental degradstion and technological harards). Hazmnds can be single, sequential or combined in their origin
and effects. Each hazed i characterized by its location, inteasity, frequency and peobabiling.

Hazard analysis
Tdentifieation, stadics and momitodng of any hazard to determine is potential, origin, characeeristes and behavior.

Land-Use planning

Beanch of physical and socio-cconomic planning that determines the mesns and assesses the values or limitstions of
warious options in which land is w0 be utilized, with the corresponding effects on differenr segments of the populstion or
intereses of 4 commmunizy aken into account in resaling declsans, Land-use planning can help o mitgare disasters and
reducs fss by discouraging high-densty serdements and construction of key installations in hazard-prone amcss, control
of populatinn dessity and expansioa.

Mitigation
Structaral and pon-stroctomml measores undermken o limit the sdverse impact of nemral bazards, eaviroomensal
degradation and technonlogical hasards,

Natural hazards
Naturl processes of phenomena occurting on the earth that mey constitute a damaging event.

Matural hazards can be classifisd by origin namely: geological, hydeo meworoingical or binlogics]. Hazasdous events can
rﬂylinmqnim:lc of intensity, frequency, duraton, area of extent, speed of onset, spatl dispersion and temporal
Fpacing.

Preparedness
Activities and measures taken in advance to ensure effective response 1o the impace of hazsrds, incloding the issuance of
timely and effective early warmnings and the temporary evacuatdon of people and property from threstened locations.

Prevention
Activities m ensure complete avoidance of the adverse impace of hazands

Public awareness

The processes of informing the general populaton, inereasing levels of consciousness abous risks and how people can
reduce their cxposure o hazards, This is particulady important for poblic officials in fulfilling their responsibilities o
sawe Bves and property in the event of a disasrer.

Recovery

Dredsions and actions taken after 2 disaster with a view to restoting or improving the pre-dissster Bving conditons of the
stricken community, while encouraging and faclimting necessary adustments to reduce disssrer risk.
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The provision of assistance duting or immediaely after 2 disister 1o meet the Bfe preservation and basic subsistence
needs of those people affected. Tt can be of an immediase, short-zerm, or prowracted dumsdon,

Resilience / resilient

The capucity of 4 community, society of ofganizarion potentially exposed w0 hasasds 1w adapr, by mesisting of changing in
order o maintain an scceptable level of functoning. Reslience cen be increased by learning from past disssters for
bemer future protection and o improve risk rsduction measures.

Beinforcement

of existing bulldings and strucrures to becorme mote tesistant and eedlient to the forces of nanaral
hazards,

Risk

The chances of losses (deaths, injuries, properry, livelihoods, economic actvity disrapeed or environment damsged)
resulting from interactions between hameds and volnerable soclal conditions. Risk is expressed 25 Risk = Haards x
Vulnerabiliry. Some experts also incude the concept of exposure o refer 1o the physicsl aspects of vulnersbility.

Risk asscssment/analysis
A methodology to desermine the namre and exrent of fsk by anslyzing potenrial hasards and evaluating existing
vulnetability that could pose o potentdal threat to people, property, livelihoods and the environmens.

Structural / non-structural measures
Sirrucharsl measures refer o any physical constraction to reduce or svoid possible impacts of haeards, which inchude
engiresdng rmeasurea and consrraction of haraed-resistant and proweetive strocoeres and infrascroctce.

Non-structaral measeres refer to policies, swareness, knowiedge development, public commitment, and methods and
related impacts,

Sustainable development

Development thar meess the needs of the presene withowt compromising the ahility of fitnre penerstions to meet their
own needs. Tt containg within it two key concepts: the concepr of "needs”, in particular the essentisl needs of the world's
poos, to which overdiding piodty should be given; and the idea of Himirations impesed by the stite of technology and
social crganizaton on the envirooment's ability 5o mest preseor and the fotre needs. (Brunddand Commission, 1987).

Vulnerability

The conditions determined by physical, social, economic and eavironmenral factoss of processes, which increase the
susceptbility of & commundty to the impact of hasards.

Wild land fire

Any fire ocourring in vegerarion areas regardless of ignition sources, damages or benefits.
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| List of Acronyms I
CP Costingeney Flan
DA Dastrict Administration
DCo Dismict Coordinadon Officer
DDO Deeputy District Officer

DDEMP Diisrice Disaster Risk Management Plan

DM Diisaster Management

Do Diistrict Officer

DPaD Dhoro Poran Ouifall Deain

Dp Disaster Preparedness

DRR Dhisaster Risk Reducdon

EDO Executive District Officer

HR Humenitedan Responae

NDMA Mational Diisaster Management Authority
NDMO Mational Disaster Manspement Ordinance
NGO Non-Governmenmal Organization

PDMA Provindal Disaster Management Authority
PH Public Healih

THA Tahuka Municipal Administration

UNDP United Mations Development Programme
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| Distribution of Copies |
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& Naib District Mazim

&  Distner Council

& District Line Diepartmen:s

s Digtrict Police Officer

*  Taluka Municipal Adminismration

s Union Couneil Secretariat

s Village Groups

*  Citzen Community Boards

*  Provincial & District Relief Commissioner
= NDMA

=  PDMA Sindh

*  Chief Minister

s Civil Defense

#  District Flood Congroller

#  Pakistan Red Crescent Society

*  Municipal Anthorities

¢ Police Smtions

*  MNasional Volunteer Movement

»  Digtrict Hospitals (Public & Private]
*  Meteomological Digpartment

¢ TFducational Instintes

*  Religious Growps & Leaders

* Corporate Sector

o NGOs/ INGOs

®  Public Libraries

= Media (news pupers, pedodicals, Radio & TV channels)
*  Asmied Forces & Rangers

*  FEdhi Foundation

DISTRICT SANGHAR
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| Foreword [

It is a common saying that “teagedy teaches lessons™ only when the victims assess the causes, form proper
structores and plan seategies to avoid it in frture or at least suffer at the minimom level. The tragedies in
shape of paturl and oan mude disasters not oaly play havoc with life but also expose the extent of
vilnerability and inability of the respective communities / cooneries and their respective instimotons. And if
the affected country, areas or communities den’t possess appropriame legislaton and efficient instirudons,
which lead wweards comprehensive disaster preparedness, response and rehabilitation initistives, then the
disaster really leaves hefnous impact.

Keeping in view the frequency, intensity and magninude of need for esmblishing Disasrer Risk Management
and response mechanisms to mitigate effects of namral end man-made disasters on hyman life, infrastroctore,
livestock , econom nd health, Disdet Sanghar was selected from the provinee Sindh to have the
Dhsaster Risk Mansgement Plan (DBMP) s this district is peone to emergencies of different types at any fime
of the year,

The plan highlights the mechanism of joint efforts of different stakcholders in & collasborative and
coordinated way to avoid duplication of resources and effors and it incorporates serategies o enhance the
capacity of all departments [/ agencies / ofganizations 1o more effectvely prepare and respond to disaster dsk
sitmations, This can be achieved theough the systematic processes of hazard, vulnesability and sisk analysis,
which faclitates in genting & mone real atdonal base of information wpon which o frame opemtonal plans
and procedures, The plan identifies the risk environment for  diserict Sanghar and outdines the kcy
institutionul and programming components related o effective disaster risk preparcdncss, management,
emergency response and recovery.

All the Distdet officals snd depattments, eivil society and comsmunity groups who extended their
cooperation in this whole process are dully thanked. As to e is buman and improvement is abways needed
thesefope it is requested to all the stakeholders to comamunicate thelr sugpestions and comuments for the
further improvements in this plan.

Sualeh Ahmed Faroogqui
Director General PDMA Sindh.
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Message by DCO
ge by

Development of District Disaster Risk Management Plan for District Sanghar with the support of United
Mations Development Programme and Nationa] Disaster Management Authorty is one of the remarkable
achicvernents of disticr administraton Sanghar which supported it from pillar o post in the development
process.

The District Disaster Risk Management Plan aims at building the capacities of communitics making them able
o minimize vulnerabilifes ar their own ends. The plan illustrates the ongoing developments in disaster
management throogh which the govemment, business community and cvil society together taken joint
wentures measures to reduce the impacis of disasters on the fabric of society, This will be more beneficial and
mphubkmuuhhahnguﬂywmagmmgpwpmdnm;mgmmﬂ:mpmmofpnmul
measures for copping up in funire daks.

I congratulate United Nations Development Programme (UNDP) and Mational Disaster Management
Authority (NDMA} and its teams for development of such & substantial and valuable document. Special
words of thanks for Mr. Shalim Kamean, Mr. Amijad Gubear and Mr. Maubat Khan Zarder  for their
contrbution to develop this plan. I am confident the guidelines in the plan will provide wtmost benefit to
vulnerable communities of diserict Sanghar.

Rasool Bux Samijio
Diatrict Coordination Officer
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| Vision, Mission and Objectives |
Vision -

Mission

To protect human life, property and the environment from natural as well a5 man-made disaster through
wwareness, mitigation preparedness and coordination,
Objectives

= T conttibute achievement of sustainable development through minimized human suffering, loss
and damage to the économic infrastructure by promoting and strengthening district level
capacities for disaster management.

® To localize disaster risk management to the maximum extent possible so a5 to minimize the
impact on life, livelihood and environment.

® To enhance instrutonal capacites at districr and communiry levels, including those relared o
technology, training, and homan and materal resources

Page 14
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Section 1
Overview of the District

11. History

Sangrhar, the diswrict headquarters was formetly a stnall village with a population of few hundreds. Sanghar
was named capital of the after a plous fisherwoman, Mai Sanghar; as population increased it grew into a small
toram which is now the capital of the district,

Adter the 1853 invasion by Chardas Nugier, Sindh was divided into provinecs and was assigned 10 Zamindars,
also known as *“Wadera", to collect taxes for the British, Sindh was later made part of Brnsh India’s Bombay
Presidency, and became a separate province in 1935, During this period Sanghar eamned the stams of Taluka,
an administrative subdivision, and was alrernatvely incloded in districr of Mawabshah and Tharparkar. In
1954 it was given the statug of Distrier Headquarters,

12,  Administrative units, number of Taluka an UCs in the district

Diigeriet Sanghat is one of the largest disisiets in Sindh Provinee, Adminisiratively it is divided into st mlkas
namely Jam Mawaz Al, Ehipro, Sanghar, Shahdadpur, Sinjhom, Tande Adam. There are & total of 63 Union
Couneils in the Digtrict. The dewils of the Union Counells of each distriet are given below,

No. of Union Councils

m sangarh

¥ lam Nawaz All
= Khipra

® Shahdadpur

» Sinjhoro

o Tando Adam
= Total

13  Geography and Climate

Sanghar District is onc of the lagest Districts of Sindh Province, Pakistan. Tt
lies between 257 58' 13" W latindes and 69° 24' 4" E longitudes, Tt is located
in the center of the provinee and is bounded wo the east by India. The district
capital, Sanghar is itself a small cty located roughly 35 miles (56 ki) case-
south-east of the ary of Mawabshah and at the same distance north of Mirpor
lehag, Tt is primarily an agriculmral district Rice, wheat, and cotton ase the chief
crops grown in the district.

Page 16
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14. Demography

According to the 1988 census of Paldstan, the dismict had a populadon of 1,453,028, of which 22.13% were
locared] urban aseas, Following are the demographic indicarors of the district as per the 1998 census of
Pakistan based on religious dassification:

Talarm: 79.15%
Hinduism: 0,15%
Christianity: 0.49%%
Ahmaddiya: 0.10%
Others: 0.13%

LR R A

Most of the people speak Sindhi whereas Urdu is popular in the urban areas of the distict. Punjabi, Seraiki,
Baluchi and Pashto are also spoken in parts of the district, Folbuing are the figures based wpon the 1998
census shoing the details of the languages spoken in the distrber.

¥ Sindhi: TT09%

¥ Urdu: 10.08% {muinly concentrated in urban areas - 6,74%)
¥ Punjahi: 7.80%

¥ Baluchi: 1.73%%

¥ Pashro: 0.99%

¥ Seraika: 0465

¥ Others: 1.85%

1.5. Health Facilities in the District

|
Health Facilities

| |
o N 5

wee [ ¢

™a i ¢

o | 1

0 10 20 30 40 50 &0
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Section 2
Hazards in the District
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Section 2
Hazards in the District

21,  District Hazards and Vulnerability
Sanghar is located towards the eastern border of Pakistan; it occupies the central position in the provinee,

2.1.1. District Harards

Due its close prosimity to India it is always et a threat of coming under attack or fitdng at the border resulting
in internal displacement. More over the region experiences harsh climate rains in the summer and monscon
causing heavy flooding while dry winters ofien witness mild to severe droughts, Another rather rare problem
faced by the district is of water logging and salinity. A large, potentially cultivable arca of Sanghar is either
saline or water logged. Moreover the cultivates] crops are subjected 1o pest attacks quite frequently,

2.1.2. Disirict Vulnerability

Thete is little awareness regarding natural hazards or disasters and people are generally living in vulnerahle
areas. Harsh climare, poor communications and transport infrastructure is also not very much developed
making the district very much vulnerable in case of any disaster.

2.2 Potential Risks and Past Impact

2.2.1, Floods

Floods in Sanghar iz not an unusual phenomenon, instead the occcurmence of
floods 15 relatively frequent as the district in the absence canal breaches. The
detailed frequency of droughts is given in the Table 2.3, It is during the
monsoon season (June to September) Sanghar like the rest of the country
receives heavy rains resulting in floods. Impacts of floods are often local but

can be devastating in case of breaches in FP bund, LBOD or rver Indus |
Combined with windy cyclones monsoon rains can be a real havoe for the B

population.

Durng heavy floods people and livestock are displaced, WASH system collapses. Livelihoods resonrces and
infrastructure are either damaged or destroyed causing unrest among women, children, old and disabled.

Muoreover agricultural land i3 subjected to erosion thus degrading the ferility of the soil. Other serious
impacts are observed in the form of loss of shelter/ houses, disruptions of homan life, displacement of
livestock, epidemics, school drop outs,

FLOODS

Moderate mins, no breaches and o light tide
cyclone whick may canse cloud bursts.
Heawy rains and subsequent breaches in canals,

Best Case Scenaro

Most Porbable Scanatio LBOD and flood protecting bunds.
Heawy min and subsequent breaches in canals,
Worst Case Scenario LBOD and flood protecting bunds, accompanied
by backflow and breaches in LBOD,
Tahble 2.1
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222, Dronghts

Droughts are also a commaonly ceourring phenomenon but not as frequent
as floods. Since droughts are slow, their prevalence is experienced over a
longer period of dme. In Sangarh a large area is potentally affected by floods
which cause dire shortage of food gmins and livestock fodder. Dearth of
water, malnutition and mass displacement/ migranon are other impacts of
flonds,

Labor market is negatively affected (daily wage goes vary low) and livelihood opporanities decrease, schoaol
drop out rate increases and generally people are pushed vears back into the vidous cycle of poverty.

DROUGHT

; Moderate to heavy mins all over the sindh province- Crptimum
T G, Gt quantity of water in canal system to reach the @il end users.

Moderate mins but general scarcity of water in canal system

Most Probahle Scenario aggravated simation especially in the tail lends reaches of irmgation
canal systern. Resalting in scarcity of water for all purposes, no
crop cultivation, and no fodder fior Ivestock.

e ring and agute shortyge of water in irigition canad system,
resultng in massive scarcity of water for all purposes espedally
Worst Case Scenario drisikirg water amed water for cop caltivaton, No fodder it rain-
fed as well a5 in irdgation command area. Heavy loss of livestock
and agrravated human life and Evelihood contestatons.

Tahle 2.2

2.23. Water logging and salinity

It is esumated that more than 57% of the culivable land of Sindh is ender
water-logging. A large area of Sanghar is badly affected by water logging and
saliniry around an estimated 1.342 million hecrares {or 57%) is reported mw be
highly saline while (L6735 million hectares (or 2.9%) is permeable saline-sodic, |
Similarly, 0.277 million hectares (or 12%) of land s classified as impermeable
saline-sodic and 0,028 million hectares { or 1.2%0) as sodic soils,

224, Fire

Every year smull to lunge scale fire event is reported affecting life, property and infrastrucrure, In district
Sanghar around 200-300 houses get ablaze every year destroying houses, buts and assets inchiding howschold
belongings and livestock, The main cause of fire i house hold or indwstrial accidents, mishandling of gs or
chem:cal explosives, et

225 Imternally displaced people

Since India lies on the eastem border of distmct Sanghar, small o lange scale migration are common whenever
tension berareen the two countres rises. This mass migratdon not only results in loss of livelihoods but alse
poses 4 peycho social stress due to which school drop out rates increase, economic activides are dismrbed,

Page 20
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resources, Law and osder sinzation also tends 1o get out of hand in such cases.

226, Pest altacks

Sanghar is primanly an agoivalol distrct, @ vaoety of cops including Rice,
wheat, and eotson are grown in the district bat wnfperonasely a large are of
Sanghar is affected Erequertly by looast Jocally called ‘e dal’, A lange
oumber of cops sinding o thousands acres of hod & damaged,

Ivelthood of poar farmers s lost or damaged.

Drisster

Frequency

Paeendal Scale

Paotential immediate affect

Flimd

1540, 1356, 17, B,

1945 IME, 1956, 1073, 674,
1776, 104, 176, EMRE, 0%,
17FI2, B, IS, B, §0AE,
NI, 006 wnd HAT

It chesing the momuns semon
that Hod ioren [Joe i
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23 Dynamic Pressure that leads to Vulnerability

‘There are several root causes of increasing vulnenthility o various hazards thae wre;

¥ Lack of inatinetional capacity to deal with the disaster risk management initatives.

¥ Lack of structre and resowrecs.,

¥ Lack of taining, appeopriate skills and awareness on disaster sk management both o the
community and public secvants,

¥ Environmenml degradation, industmalization, air pollotion ingreases hazards risk to diseases,

P Poor social protection.

¥ Inadequate sarly warning systems,

P Lack of prepuredness and contingency measure for disaster rigk management.

¥ Poor construction matetials for serlements (houses, structures, buildings, schools, hospital and
bridges),

¥ Settlements on hazards prone locations,

2.4 Actions required to be considered by District Authorities

¥ Esmblishment of the DDMA and relevant committees at District level as per
the Mational Disaster Magagement Ondinance 2006,

¥  Clanfications of mles and responsibilides of all District Departments and
other stake holders of their iovolvement pre, dunng and post disaster
involvement and dissemination,

¥ District Emergency Operation Center fully staffed and resourced,

¥ Disgtrict Disaster Risk Management Plan available, updated regulady and
disseminated o all concerned.

¥ Distnct Nazim, DCO, Civil Defense and relevant staff of DDMA must be trained on Disaster [/
Emergency Manygemen:.

¥ Roles and Funetion of Lower level (Taluka, Union Council and Village) during emergencies clarified,

P The command, eoordination and organization structure along with efficien trained personnel

¥ Effectve notficadon and communication facilities.

¥  Proper training of concerned personnel,

¥ Repular mock dell / rehearsal.

¥  Regular review and updating of plan.

¥ Report all significant developments to the DDMA, PDMA, NDMA and concerned.
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Section 3
District Disaster Risk Management System

31  Disaster Rizsk Management System

Tnline with global inifatives and guideline the need of the hour & formulation of proper mechanism under
which establishment of District Disaster Management Aunthority {DIDMA) compeising representatives foom
all govemnment’s respective departments, civil sodety groups and community groups, cotponte sector [/
individuals is necessary. The DDMA is such a framework which aims to provide policy 8 procederal
guidelines and defines roles and responsibilities of the key stukeholders. Broadly speaking, all stakkeholders are
expected to exconte the funcions mentdoned below:

e Assimilation of sk assessment and way out in the planning and design phases of all new infrastroctunes.

¢ Sector wise asscssment of valnerability of buman, nsmral and other resources and services
infrastnaciures.

*  Development of disaster risk management plans.

e Slatin susceptibility diminution actions for funare safery,

*  Establish new ones and improve existing technical capacities of the departments/sectors to implement
dizaster nisk management strategies keeping view dizaster trends and intemational standards o respond.

*  Armange, allocate and wilize resources for disaser risk managemene.

* Execute post disasier damage and recovery needs assessment mechanisms and theie incorporation in
future development planning,

¢ (rganizc emergency response as per the mandate of the DIDMA involving respective depanments as per
their mandates and capacities,

-] Specific Observation after Disaster

# Dunng monsoon season, all gaoges of imgation canals should be properdy
mammmdbjrmlmgnumﬂfﬁnm.lﬂﬂuuffnmﬂuc{huwmmlh:

fact functionaries at lower level in eollugion with Zamiandars eominued water
flow and when mins occurred the Zamiandars b locked their water courses and
resultaiitly canals at the wil end busst and csused Aooding of the asess.

# Boaw and wehicles for evacmation of populition form low-lying arcas should e kept ready during
monsoon season. People did not move even after carly warnings still the anes were inundated with
water and then it beeame very diffieull to evacuate lugge popolation.

#  Food supply must be kept ready during muiny sewson because locu tmders refused 1o supply with cash
payment and they also did have moch stock available,

# Duties of all department and officess should be clearly defined and responsibilities assigned because
in case of emerpency most of the officers avaided to wke responsibility and only few officers were
seen working dedicatedly.

# Relicf camps should be properdy managed by posting a senior officer a8 in charge of camp. Food,
drinking water, sanitation, electriciy and proper medical cover would be required at each carmp,

# Mohile medical tams with sufficient provision of medicnes must be avaiable t prevent any out
break of diseases. Stock of medicines should be kept available.

no discharge of water in the canals but on ground canals were full of water, Tn 3
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+  Vaccnation of cantle and fodder for cattle must be arranged by Agnoolure Depanment during the
SCUSOA.

* Al roads and Government badldings in the low ling areas especially in those areas which were
flooded should be constructed ar reasonably higher level so thar those could be used as refuges in
case of flooding of the area,

* A proper media cell must effectively opemte ound the clock which would help in informing local
and international relief agencies and NGOs.

+  Close coondination with the local non government actors should be kepe.

32 Strategies for Disaster Risk Management
The prionty areas endow concrete elaborations regarding required specific and relevant policies, instittions [/
departments which formulate strategies for systematic mechanism to achieve the overall goal of minimizing
disaster rizk and vulnerabiity. This plan refers w the National Disaster Manapement Framework set by
NIDMA amd has e.spuusmi set of these constituent objectives o facilitate the Distrct Government of Sanghar
in establizhing and enhancing its basic capacioes at different levels abont DREM.
ﬁf}.{’ qubﬂcq‘uml o consuhative process in the course of regular incraction and
- B meetings with different distnct stakeholders, following strategies have been
proposed and planned with comprehensively detiled activities vargeting priosity
areas for reducng the nsk and vulnerabiliy in the disimct setting time frame
. // initially of pwo years ag it will provide space for supplementary adaptations and
adoptions through across —the-boand appraisals, evaluadons, view and
amnendiment process ineosporating lessons learmed.

< Institutional Management Arrangements

Consultation on WDMA and the DDMA seeup,

Formation of DDMA in Distice Sanghar.

DDMA onentation sessions for each Distoict Line Deparment.

Onentanon workshops for District Assembly about the DDA,

Workshops on DDMA strecture, roles and responsibilities at districe, towns, UCs and vilkage levels.
Establishment and armangements of resources at funcoonalize Dhistrice Emergency Operanions Center
(EOC).

*  Training and facilitation to the Town, Union Council and Village Administration in formulatgon of theie
own Disaster Risk Management plans in line widh DDMA mandare.

% Hazard and Vulnerability Assesament

¢ Access and review of existing data collection practices of district departmenss to he included Dhisaster
Risk Analysis.

*  Facilitators” Training of HCVA facilitators.

o  Initiate and develop accorare and authentic database of district regarding DRM, DRE.

*  Mechanizm to update district database on segalar basis,

% Training, Educatdon and Awareness

¢  Develop Training Needs Assessment tool/s for DDMA and its supplementary ters.

¢  Jdentify and enlist relevant trainers from the Districe preferably but incase of non availability flexibilicy to
hire from other areas
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¢ ToT

* In the context of HVA of the distrct, development of mraining materals and modules preferably in local
languages

*  [Design and implementation of Mass Awareness-Raising Campaigns regarding DEM and DER,

* Systemanc and dmely review of tmining cumculs and matedals and impact assessment of tminings and
SWATENESS CAMPEPNS,

*  Monitoring and evaluation of activities and follow up for having feed back for future alteratians,

% Community and Local Risk Reduction Programming

¢ Jdentification, waining and delegation of roles and responsibilides of focal persons ar Town, union
eounc aid villages levels.

& In colluboradon and consultation / fadlitiion of DDMA, development of Loea] Planning Pramework.

*  Identification, utilization and sustainability of local tesources (Hime, talent, treasore) such as fiscal and
human rescutces ete

¢ Development of school-based disaster awareness and preparedness training modules and materals.

¢  Organization of schools, colleges and other edocational institoies based disasier awareness and
preparedness seominars wnd activites,

¢  Mechanism defining roles and responsibilides of all smkeholders at grass root level to ensure maximum
active particpetion promoting decentralizarion,

% Multi-Hazard Eady Wamning System
* Jdentifying and appointment of focal persons et Town, union council and villape levels for eardy wamning,
¢  Devise Eardy Warning System from village, union council, Town and district level.
Develnp Standasd Operating Procedures (30Ps) on the ose and maintenance of communication
equipment,
Call media meetings to develop coordination mechanisms reganding EW.
Media Training on EWS developed and conducted.
Resource inventory of available communications equipment.

¥  Mainstreamning Digaster Risk Reduetion into Development

Workshops o develop mechanism to integrate DRR in ADP planning,

Training on DRR Integration Planning.

Tntegration Planning Warkshops,

Approval of recommended mechanism.

Monitoring regarding practical implemenmton of recommendatons in Development Planning of
different departments.

i3 Mid = Term Action Plan for Disaster Risk Management in District

The District Disaster Risk Management Plan (DDRMF) is a basic decument, which identifies priorty
areas and proposes 4 broad spectrom of structural and non-structural activities to be implemented over 2
longer period of time for disaster risk management and sustainable development.

Howrever, it is equally imporant to have a medivm-term plan in place enabling the district government
to cary forward the long-term agenda of making the district resilient against disasters in an effective
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manner by undertaking some specific activities for the first two years after the activation of DDEMP
district MNasirabad.

The estimated budget has been gven against each activity, however, the distnet government, in
costz, Apart from allocating funds in the annoal budger, the district government may seek financial and
techmical assistance from mational and international NGOs and donor agencies for the seccessful and
timely exeootion of proposed actvities. The 2-year Mediom-Term Action Plan incuedes following
actvides:

¥Fear-1

1. Formation, Establishment and Orientation of District Disaster Management Authority (DDMA):
Being the first step to provide 2 solid foundation to disaster tisk management at the district level, it is
essential to have a propery established and functona] DDMA as per the requirernent set out in the
Matfonal Disaster Management Ordinance (NDMO), 2006, Following the formation and establishment
of DDMA, the obdenmdon of concemed members [/ staff will be of immense importance o lead the
Authority with professionsl competence, Specific activides include:

—=n official notfication wo be issued by the DCO about the esablishment of DDMAL

—=In the light of NDMO and the Mational Disaster Risk Management Framework, the terms of reference
(ToRs) will be developed in respect of roles, responsibilities, mandate and other functions of DDA

- An official ceremony will be organized to launch the establishment of DDMA.

A 2-day orientatdion session on disaster risk management will be orpanized for the members [ staff of
DDMA.

—Purchase of essential IT equipment and furnitures

2. Orientation Sessions with District Departments, Elected Members and ather Stakebolders:
Three scparate ofentation sessions by NDMA / PDMA representatives shout the structure, roles and
mandate of DDMA will be organized o inform, sensitize and take on board the following srakeholders,
Each session may span over 3 hours:

=The Executive District Officers (EDOs) of all district departments and the heads of offices which
have not been devolved onder the Devolution of Power Plan bue funcrioning at the district level.

— Hlected representatives of the District, Tehsil and Union Councils.

— Citizen Community Boards (CCBs) and district-based CBOs, NGOs, and media

3. Establish District Emergency Operations Centre (DEOQC) and Early Warning System:

As mentioned in the DDRMP, the DDMA will establish a District Emergency Operations Centre
(DEOC) to coordinate preparedness and response activides, The DEOC will also heve necessary
equipment installed to establish Eady Warning System for receiving, processing and disseminaring
information about any impending disaster.
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¥Year - 2

4. Specialized Training Worksbops:
Afier the establishment of DDMA and the DEOC; and the odenmtion of district departments, elected
representatives and other stakeholders during the first year of the Action Plan, there will be 2 need to

f il ekl oz Sl ;
= 3-day rraining for the staff of DECC on eardy waming processing and dissemination, emergency
response coordination skills and techniques, and overall management of the DEQC.

— 3-day emining of district departments and other stakeholders on Flood, Cyelone, Farthquake and
Drought Mitgarion,

— 2-day rraining of key districe departments (Civil Defence, Revenue, Social Welfare & Communiry
Developmment ete,) on developing district, Tehsil, union and village-level disaster Hsk managernent plans.
— J-day training of key district departments and rebevant local NGOs on conduecting Risk, Vulnerability
& Capacity Assessment (RVCA).

5. Establish District Disaster Response Teams (DDRTS):
For an effective disasrer response, DDRTS comprising First Ald and Search & Rescue will be established

and teained:

- Identification of members for both the teams
-+ S-day training on First Aid

—- S-day mmining on Search & Rescue

6. Undertake District Disaster Risk Assessment:

Though the DDRMP speaks about the RVCA bue the DDMA will have to undersake a thorough
assessment of existing hazards and associated risks, identification of fisk-prone areas and types of
vulnerabilities, and document the capacities / resources available with the disttict government, civil
society organizations and loeal communities with regand to disaster risk management.
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Section 4
DDMA Organizational Structure and Members

4.1. Organizational Structure and Members

The DIDMA is the focal onganizstion and authorty in the conduct and implementation of activities and
actions on disaster management in Sanghar Diswice. In pre, during and post disaster stages the DDMA holds
primary importance, Basically along with its Toem [/ Tehsil and UC tier, the DDMA is to responsible for

*  Pre disaster preparedness
*  Durng the disaster immediate response
& Posr dizsaster rehabilitation activities

MWU&M&EWMMWMMMINMIMMW
other officers as members of the DDMA. They may include EDOs from the education, social welfare,
community development, meteorology department, tevenue deparmment, environment and agricolture
departments, Army, Red Crescent, NGOs, media, private sector, civil Defence services, or any other district
stukeholders. After consultations and meetings conducied by the distict with vations siakeholders, the
proposed structure of the DDMA in the Distdct Sanghar is mentioned below:-;

R —
e T
|_Epoducmion | [ EDOHwn | | EvoFsr |

) | ()
B .
e e )

Aty ather mesmbir) s e by ackdid a1 o v s oo mmd By Ohe Dot A sethueitiae

4% The DDMA Secretariat
* A Seeretariot shall be established 1o support the DDMA in its day-to-day activities. In disitict Sanghar,
the Revenue Office under the DO will be delegated o perform the msks of secretadat for the DDMA,
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# The Secretariat shall be composed of the Distner Coordinanon Officer, who shall serve as the
Chairpesann, a Dissriet Disaster Officer s Execotive (Mficer and 2 minimum of three swff who will be
in-charge of three tasks [ funcoons namely: Technical Suppont (training and education), Operatons
Citovapr and Finanee and Admindstrative Support.

¢ The mumber of waff, procedures and terms of reference of the Secretanat will be funther developed and
approved by the DDA,

*  Development of Wasning Sysaem for the communities in identified Hazard proac aress in the District

¢ Oranization of communities and training in emergency response for hazards,

*  Come upwith a Distnct mapping identifying acrul and potential hazand prone areas in coordination with
the Town Ademinissration and revenue depanoent, sppropriate line departments and NGO

*  Design Action Plan for emergency response that will inclede population, details of theeutened argas,
evacuation routes, campsites for temporary wse, and selected aress for permanent shifiing of farmilies,
Irvelibood assistance, and the like

*  With the police and transport offices, documens and monitor transpore dtuation o inclede vehicular
accidents, number of dead and imjered, location of sccident, cause of accident, ete, and develop a wend
analyss for use in development of a transpont hazard reduction plan.

#  Other mitigation activities 0 be Bwed in the IMMEDIATE category of activities identified for
implementstion by die Distrier Disaster Management Authoiry.

% Function of DOMA
After the approval of plan, the officess and members of the DDMA shall do the
following withoat any delay:

¢ To prepare 3 dissster maragement plan incloding dSseier sesponde plan for the
district;

# To coondinare and monitor the implementation of the Disincr Plan mhine with
Mational Policy, Provinezal Policy, Natiomal Plar, and Provincial Plang

*  To ensure that the aress in the dismict valnerable w0 dissters are identified and
measures for the prevention of disasters and the midgaton of its effecrs are wndertben by the
departments of the govesnements at the dstrcts level s well a3 by the local authorities;

*  To ensure that the puidelines for prevention, midgation, preparedness and esponse measures as hid
down by the National Authorty and the Provincial Aochosiy are followed by all departments of the
povernment at the distmct level and the local authorites in the districy

*  To give dircctions to different authontes st the distoct level and Jocal level authonties 1o take such other
measures for the prevention of mitgation as may by necessary;

*  To lay down guideines for preparation of disaster managerent plans by the depuntments of the
povernment at the disincts kevel and Jocal authonities in the distnet;

¢ To monitor the implementation of disaster management plans prepared by the depamments of the
government ag the disrict level;

*  To ky down guidelines to be followed by the departments of the povernment ar the districs level;

*  To onmnize and coordinete speciabzed training programs for different levels of efficers, employess, and
voluntary rescue workers in the diserict;

+  To facilitate commanity training snd swareness programs for prevention of dissster or mifgaion with
the: suppon of local authorties, govemmental and non-governmental onganizations;
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*  To set up, maintan, review and upgrade the mechanism for early wamings and dissemination of proper
information o public

*  To prepare, review and update district level response plan and guidelines;

* To coordinate with, and give guidelines to, local authorties in the district to ensure that pre-disaster and
post-disaster management activities in the district are carded out promptly and effectively;

*  To review development pluns prepared by the departments of the povernment at the district level,
statatory authorties or local authorities with a view to make necessary provisions therein for prevention
of disaster or mitigation;

*  Toidentify building and places which could, in the event of disaster sinmtion be used as relief centers amd
camps and make armangements for water supply and sani@ion in such buldings or places;

*  To camblish stockpiles of relief and rescue materials of ensore preparedness o make such materials
available at a short notice;

*  To provide information to the provincial authority relating to different aspects of disaster management;

# To encourge the involverment of non-povernmental organizations and volunmry  social-welfare
institutions working at the grassroots level in the diserict for disaster management;

*  Toensure communication and disaster management systems are in order;

*  To perform such other functions as the provincial government or provincial authoriey may assign to it as
it deem necessary for disaster management in the district

4.3  Taluka DMsaster Management Comimittee

Institutions at this level are the frondine of disaster sk reduction and response, For
many departments this is the lowest level of administration where they interface
directly with communities; agriculoure, education, health, police, revenue and others.
Extension workers of above departments could play a significant role in promoting
disaster rizk reduction. For example agriculture extension workers could promaote
awareness of drought, flood or cyclone resismnt crops. Health workers could raise
people’s swarencss about potential diseases that may occur after food or drooght
and how to prepare for them. Edocadon offidals could work on school disaster preparedness. Similarly,
Taluka authorities have an impomant mle in organizing emergency response and relief; e, damage and loss
assessment, recovery needs assessment. Under LGO 2001, the TMAs is w facilitate, provide, manage,
operate, maintain and improve the municipal infrastructure and services including: water supply and control
and development of water sourcees, other than systems maimained by union and village council, sewerage,
vector control, sewsge treatment and disposal, storm water drinage and firefighting,

B

4

Taluka Municipal Administration
Responsibilities of Talka administration are as follows:

*  The officials of the Taluka Municipal Administration shall establish roumd the clock Control Rooms
durnng the emergency,

# The officials of the Taluka Municipal Administration shall ensure dewatering pumping machines are
in proper order for emergency.

#  The officials of the Taluka Municpal Administaton shall ensure proper ceaning of Maullahs" for
draining out the rainy water during MoNsS0on Season.

# The officials of the Taluka Mumdpal Administranon shall identfy the dangesous buildings and mke
HECEssATY action a8 per Municpal Buildings Laws,

# The offidals of the Taluka Municipal Administration shall ensure the Fire Bogade and concerned
staff available round-the-clock
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+ The officals of the Talnka Municipal Administration shall declare it essencial for the staff o be
present dusing the emesgency in osder to ensure availability of stafl.

*  The officals of the Taluka Municipal Administration shall assist the concerned Revenue Officers for
arranging manpower and cstablishing Relief Camps in case of any emergency.

# The officialz of the Taluka Municipal Administrarion shall arrange the required labour force and
assistance from locals in case of emergency.

WITHIN 24 HOURS
1. Declare the emergency, convens meeting with stakeholders for information and mobilizanon/

Coordination.

Convene a meeting with smkeholders; coeate an Emergency Cell and an operations room.

Activate the Contingency Plan.

Activare the Clusters/ District Coordination Groups.

Deploy a joint rapid needs assessment (RNA) Team to affected areas,

Stant emergency relief based on rapid assessment.

Submit information, sitsation report to NDMA, relief agencies/ donors, INGOs and main relief

acoors.

WITHIMN 48 HOURS

Mobilize emergency funds/ stocks availabie.

Decide on resource mobilization oprions; pooled funding.

Present rapid needs assessment results to NDMA,

Revise the strategic intervention plan and the division of roles and responsibilifies.
Convene Coordinaton meetings

deploy required additonal smff

Establishment of a multi-sectom] response according to identified properties.
Suspend ongoing non priodry, essental programmes.

collect and consolidate dat for information bollenting (sitreps, needs analysis)
10, Scnd Funding Proposal to FMDA/ MDMA/ Donors,

11. Evaluate the Security situation.

Homsw

bl B A ol

T EES
1. Consolidate information; analyze gaps and materal assistance flow.
2. Conduct through evoletions and plan 6 months intervention, identification of immediate
consequences and induced effects.
Media briefings and press releases
Facilitate administearive procedures for the procurement of hamanitarian equipment and goods.
Identifications of reception sites for the affected populaton.

-

4.4 Union Council Disaster Management Committes

Union councils are the lowest ter in the government structure having clected
representatives from village and ward levels for these bodies. These are easily
accessible by the people and can commuonicate governments plan at the most
grassroots level, These bodies have an important role in allocations of resources
for local development works. Union councils can play an imponamt role in
advocating demands of communitics o the District Councls and DREM
Authorities, Community demands may include requests for allocations of
resources from local budgets for hazards mitigadon and vulnerability activides; e.g. spurs for flood control,
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rainwater  harvesung structures for drought mitgation, vocational traiming for livelhoods o redece
vilnerability enc. therefore, it will be imporant to develop odentation and knowledge of local politcal
Lendership ar his level. Union coancil may develop local policies and guidelines for vulnerability reduetion,

Under the LGO 2000, UC is wo assise the relevant anthoritics during disasters and nammal calamities and assist
in relief acuvities. Ar union council level, a Union Council Disaster Management Comminee (UDMC) will be
cstablished o coordinate and implement disaster risk management activites ar UC level. Following ane the
suggested members;

4.5 Taluka and Union Council level, Activities
Dhuring digaster emergencies, the Town and Union Coundl Adminiseeation will be involved in the delivery of
the following actvities within their jurisdiction:

*  Send Initial Damage and Need Assessment Report to District EOC,

*  Search and rescue operatons in coordinatdon with the Civil Defense and Police,

*  Corpse disposal,

#  Assistnce to other agencies for mobility/transport of staff induding rescue parties, Relief Personnel
and Relief Materials,

*  Communicate to the DEOC additional resources required by vadous contral mooms,

*  Establish communication links with DEOC, Undon Council Disaster Management Committees
(DMCs), NGO coordinating committee and Private donors.

*  I[zaue passes and identity cards 1o reliel personnel including the persons from NGO operating in the
affected area.

+  Coondinate NGO actvities through necessary support o ensure COMMUNILY pamicpation
by establishing coordination mechanisms among NGOs,

*  Mobilizing and coordinating work of volumeers ensuning community paricipation.

4.6 MNon-Governmental Organizations (NGOs) and Voluntary Agencies

The Mon-Governmenial Crgantzatons and volentary agencies play an imporant role in disaster management
and provide a strong band of commimed volunteers with experience in managing the disasters. Their strength
lies in the choice of their manpower, the informality in operations and flexibility in procedures. These
organizations enjoy & fair degree of autonomy and hence can respond o changing needs immediately.

However, in order 1o mainiain uniformity in operations and effective co-
ordination, it is desirable that they follow the standards of seovices {ar grer i the
Conidedfoer), informanion exchange and reporting =0 as 1o enable the DEOC w0 have
a towal pictere of resource availability, disbursements and requirements, NGOs
therefore have been assigned specific tasks by the District Administration o
undertake relief work within the overall instioational frameworde. As and where
posaible, MGOs may also be able o improve the quality of delivery of services. In
additicon, CHO Committees have been operating at the community level, especially
in times of emergencies like house collapses, fires, and floods. Such commitices
have been identified at the ward level,

Specific activities in which NGOrs/Private Sector can be involved during disaster management operations arc:

& Search and rescue operations
#  [Information dissemiration
#*  First aid
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Disposal of dead

Damage assessment

Management of information centers at temporary shelters

Mobilizaton and disributon of relief supplies including finances

Manpower for comemunity mobilization, ceowd control, rimor contzol, traffic managremernt
*  Specialized services (psychiatric and mental health assistance)

*  Manngrement of toansit camps

*  Rehabilitation activites

- & & & @

The following agencies will be associated with relief and rehabilitation activities, Most of these agencies have
the capacity to mobilize required resources and have assisted the administraton in the past in managing relief
and rehabilitation sctivities, These agencies include:

Dhistrict Level NGCOrs
«  INGOs

4.7. Community Based Organizations (CBO"s) and activities

In oeder to promote community level disaster nsk management actvities, the capacity of
existing community based organizatons (CHOs) will be developed and enhanced by disorice
angd taluka authonees. In the absence of commaundey crmnizmsons, new groups would be
established to work in disaster disk reduction and managemenr., CBOs will be trained about
local eady warning systern, evacuation, first aid, search and rescoe, fire fghting ete. Linkages
would be dmlnru.-d between CBOs and relevant bocal AgENCIE; e, 9.5!:|c|1|1'|.1r¢r bn.nl:s, ‘nealth
and veterinary services to promote disaster preparcdness, Skills and knowledge of CBOs leadership will alse b
devidoped in fnaseial srrapement, buman feseree sasagernent, fesourte aobilization, inerpesaonal eoammuniesion
and presentaton and negotiatons skills. The provision of Citizen Communiry Boards (CCBs) in Local Govemment
Ordinance (L0 2001} provides a good ground 1o ofganize commianities and mobilize resources fior Bsues ke local
level disaster risk management.
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Stakeholders
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Section 5
Roles and Responsibilities of District Stakeholders

5.1. Common for Each Department

Pre

* Assign representatives for DIDMA,

* Pamicipate in DDMA mectings

# Capadty building of depanment regarding disaster

# Plan and identify potential resources

# Information sharing regasding capacites and needs of depanment
During

# Co-ordiname with Diismict DEOC

# Mobilize the human resources for intervention dunng disaster.

Post

# Cooperate with DIDMA

# Fadlitation to institutions / WGOs/ INGOs which focus on rehabilitation activitics.

# Capadty building of deparment regarding Disaster management

#*Development of contingency plan in the light of lesson leamned

# Preparation of impact assessment surveys covering strengths and weaknesses of interventions
and impact on affected victims and dissemination learming o DDMA and other concemed
instrtons

# Prepare overall report of the department regarding infervention and disseminate to DDMA
and othet GOs [ NGOs/ INGODs

5.2, Police Departiment

Pre

# [nformation disseminaton through 15 helpline service to local residents
* Capadty building regarding disaster

# Prepare team for emengency intervention

During

# Prohibits overloading goods in oocks.

» Shifting the rescued faffected people 1o hospitals
*Providing easy access 1o resene and relief personnel /vehicles
# Corpse dispasal

* Maintain law and order

* Provide waming / instruction to travelers
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# Diivert traffic on alternate routes as and when necessary.

*Ensure security to workers of NGOs and TNGOS who perform duties for emergency
TESpOnSE.

*Rescus

* Provide food services,

Post

# linsure secusity o workers of NGOs and INGOS who perform dudes for rehabilinton of
the victims,

# Development of contingency plan in the light of lesson leamed

# Provide secunty in the safe area

5.3. Revenue Department

Pre

* Aszessment of high prone areas and esdmadon of possible damage and needs for recovery in
case of emergeney

* Arrangements of financal resources (bloc grants)

# Fudlitation in getting tx exemptions to instostons/NGOs/INGOs focus on disaster
management

During

* Establish relicf distribution centers

# Accept relief donations and relief support

# Timely release of funds

# Request assistance from the [ECMC, as needed

# Submit fingncial reports 1o the DEOC of the operations for onward cirenlation to all
stakcholders

Post

® Assessment of dumuge of industrybosiness, crops and live stock and settlement of wpplicable
taxes accondingly in coordination with industry, agrcultore and imigadon deparments.

» Fagilitation 1o instimtions / NGOs/ INGOs which focus on rehahilitation activities,

5.4. Health Departrnent

Pre

# Monitor the general health situadon, e.g. monitor outbreak of diseases

# Provide specific information required regarding precantions for epidemics

# Estahlish a health mohile team in district & town headquarter hospital

#Set-op an information center b0 ongnize sharing of information for public information
purposes

# Prepare first aid kiis, medicines, waier test kits, chlommines and anil snake venom serem.
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# Condocted training for medical swail and health personnel /community groups tegasding
preventive health cars espedally in disaster prone areas

# Collaboration with relevant organizations / parmer NGOs for pamicdpation and support
through financial and wechnical resources

* Up-gradation and smooth functioning of hospitals, BHUs, equipped with required staff and
equipment

# Dam base and linkages with ambulance services/blood banks

* Provision of the safe drinking waner.

#Health Education (1 never ending rsk)

» Eatly detection of cases,

* Ongoing Serveillance

* Facilitare education department and institutons regarding preparation of health related
curricuhim

» Faciliration to water management deparment in oearment and disposal of indestrial and
urban waste

# Ensure proper disposal of hospital wasie

During

# Prepare first aid kits, medicines, water test kits, chlommines and anti snake venom sercm.

# Fadlitation & collaboration with all NGOs / TNGOs and dvil society ogganization woddng
during the emergency response in health

# Mobile medical weams available.

# Providing emergency treatmnent for the setioasly injored

# Ensure emergency Supplies of medicines and firse-aid

# Sepervision of food, water supplics, sanitation and disposal of waste

* Assess and Co-ordinate provision of ambulances and hospitals where they could be sent,
(public and prvate);

® Set-up an information centre 0 organize sharing of information for public info purposes

# Communicate w DEOC any addiional sesonrees required

Post

# Conduct impact asscssment on Health

# Intervens immediately when there is a disease onthreak

# Medical camps and vacodnation

= Facllitation to institsstions / NGO/ INGOs which focus on rehabilitation of health facilitics

# Rehubilitation of health infrastructure affected during disaster

# Facilitate education department and institudons meparding prepasaton of health related
curricubum

#In collsboration with water management depariment conduct impact sssessment and
monitonng to inspect treatment and disposal of industdal, urban waste and hospital waste

Page 39



—————
| DISTHCT SANGHAR

DISTRICT SANGHAR

5.5. Education and Literacy

Pre

# Teachers and smdents are informed abour the disaster prone areas of the dismrice

® Teachers and students are informed of their responsibilives 1o take care of marerals and
documents to safe places during disaster,

*]n faclitadon and collsboration with Health and envinonment  department preparation of
health & environment related eumicozhom

# I eollaborstion with Civil defense syatesmize volunteess

During

# Mohilize the human resources for intervention dunng disaster.

# Inform the schools simared in high sk areas on flood informanion (flood level)

® Arrangements for evecuees to sel up relief & wemporary sheler camps in educational
institutes

# Fadlitate health deparmenr in medical camps, blood donations and provision of medical aid

# In coordination with civil defense & community development department  assign volunteers
e emetpeney response,

Post

® Assessment of damages occurred to edocational institutes

* Provide assistance to teachers & smdenis and other sril who are vietimized by disasters (lack
of food, shelter, erc.)

# Meed assessment of damaged educational instootes

# Rehahilitarion and reconstruction of affected educadonal facilines

# Facilitation to instimtions [/ NGOs/ INGOs which fomis on sehabilitation of educational
facilitics

Ej._ﬁ.gdcultm'e and Livestock

Pre

* Provide recommendation on changing,/ rescheduling of cropping pattems

# Create Community Seed Bank st Union Council level

# Provide live stock vaccination

® Assessment of high prone areas and estimation of possible damage and needs for recovery
regurding live stock, crops, irfgation fadlities in case of emergency

* Mass avareness regurding epidemics and diseases to live stock and crops

® Regrular surveillance of tvers, canals, barrages and head works, other water courses which are
most likely to be in flood.

# Close coordination with Meteorology depariment & media, especially during monsoon

During
# Immediate transfer of corrent sivoation to DDMA and media to be spread for mass ewareness
# Fadlitate other departments to set up relief camps, temporary offices in canal rest houses and
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other buildings as per need,
# Vaccnagon of live stock

Post

# Prepare report on damages and needs submit 1o DDMA

* Upgrade Community Seed Bank (CSH)

® Mass avwarenecss regarding epidemics and diseases to Hve stock and crops

® Repair and rehabilimtion of canals, barmges and bead works, other water courses which
darmaged during fload.

® Cloge eocrdinaion with Metecrolopy department & media, especially duting monsoon

* Timely compensation to affected furmers

= Vaccination of live stock

5.7. Planning Depattment

Pre

® (3ot statistical data reganding possible damage and recovery needs from other departments
mch 28 Health, education, social welfare, agricaltnee.

# Plan and identify potential resources

» Facilitate other depanments in planning

During

# Preparc materials and equipment for emergency response.
» Rezponsible team distributes foel o the affected areas

Post

® (Get statstical dat regarding actual damage and recovery needs from other departments such
as Health, edueation, social welfase, agrieulise.

# Plan and idemify potential resources

# Fadlitate other departments in plinning and execution of rehabilitation in cost effective
Manmer.

# Coordinate with all line Departments

5.8, Armiy

Pre

# Prepare necessary equipments, labor, mansporation mean and other marerdals for emergency
intervention

# Assistin evacuadon of people to safe places before the disaster

# Providing maining tw soldiers and determined the role of the soldiers who are stationed in
flpod prone arcas

* Protect roads from getting flooded (e sand bagging and enforcement of embankments
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During

# Installstion of temporary bridges, Bunds etc.

# Provide rescoe services.

# Collare informarion and warn appropriate Army onits

# Establish communications of disaster and supplement the civil communication set op if
reguired

# Coordinate all military activity required by the dvil administration.

# Provision of medical care with the help of the medical teams, including treatment at the
nearest armed forees hospital,

& Transportation of Relief Manerial

* Provision of logistic back-up (@ircrafts, helicopters, boats, etz).

*[smablishment of Relief Carmps

# Assist in evacuaton of people to safe places during the disaster

Post

» Construction and Repair of Roads and Bridges

# Cooperate and coordinate with District authomties.

# Fudlitate other departments in capacity building in sectons such as road construction,
telecommunicaton, medical faclides and other infrasoucoaral development

5.9. Civil Defense

Pre

# Information sharing regarding technical and personnel expertise with DDMA

® Condect trainings for Volumeess” regarding first aid and other selevant experiise in
collaboration with health and community development depantment

* Create swareness regarding resooe, cvacaation and first aid

# Affectively establish, wrain and systemize volonteers initiatives in collsbomtion with education
depasiment [/ institntiong

During

* Fire fighting

# Rescue and evacuation

#In coordinatdon with community development and education department assign volunteers
for emerpency responas,

# Communicate to DEOC any addiion] resources required for performing the above msks

# Facilicate as per demand in disaster response.

Puoat
* Ideneify gaps, make plan for fomre o overcome weakness of department.
* Capucity building of Civil Defense _depaniment, Volunteers regunding Disaster management

Page 42



—————
| DISTHCT SANGHAR

DISTRICT SANGHAR

5.10. Mctl’nlog Department

Pre

# Update and upgrade forecast equipment

# Timely and anthenric forccase of mins, windsworms erc.

# Timely transfer of information regasding abnormal weather conditions to media

During

# Timely and authentic forecast of ming, windstorms ete,

# Timely transfer of information reganding abnommal weather conditdons to media and other
concerned depariments such as environment, agriculiure & ferigation, civil defense, poliee and
army

Fost
#In eoordinadon with environment depurtment conduct smady of factors which cavse
abnormal weather c'h:.rlﬂc,u

5.11. Media

Pre

# Publish, broadeast fuelecast plans of DDMA regarding disaster management and also voice
public opinion

* Close coordination with meteorology, irbgation, civil defense departments for announcing

# Aparensss mising in collaboration with departments soch as health, education. environment

During

# Close coordination with meteorology, imgation, cvil defense depariments for announcing
warnings and updates

= Awareness raising in collsboration with departments such as health, education, environment
and information.

# Publish, hroadeast /relecast programs of safety messures during dissser

Post

* Avparencss raiging in collaiboration with deparments sach as health, education, environment

# Publish, broadcast ftelecast programs highlighting strengths, weaknesses and scams in
EIETERTEY Tesponse

5.12. NGOs / INGOs

Pre

# Faglitate DDMA memtber departments for capadiy building reganding Disaster manajgemeit

* Capadty building of community groups regarding disaster preparedness and management

# Linkages with concerned departments and institutions for providing technical and financial
TEAOLICEE n:.m diverse sectors related to disaster
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# Resource mobiliration at local and international level

During

# Collaborate and facilitate in relief operations

# Incorporate local and international expertise in emergency response

# Establishment of temporary shelters 8 camps

# Faciliration in overall disaster response in collaboration with concerned deparments (eg. for
medical aid with health department and 80 o0n)

# Updates and alerts to local & international partners

# Utlizasion of existing resources and further mobilizaton at local and internatonal level

Past

# Collaborate and facilitate in rehabilitation activities

# Incorporute local and international expertise in rebabilitation activities

# Fadlitation in overall rehabilitation in collabomation with concemed departments (g, for
medical aid with health department and 0 on)

# Conduct audit

bliuka&:uﬂrhmfﬂrmuimh]cmmﬂbﬂizdﬂn
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Section 6
Standard Operating Procedures (SOPs)

The SOPs hold key imporance in the whole process once the DDMA has been formed along with its lower
ters at Tehsil ftown and UC level, They provide some of these guidelines to all district stakehalders,

Clatity of mundate

Decentralize planming and response

Commitment and close Coondination

Conerete Collaboration

Timely action and timely reparting

Total Transparency and accountability

Regular Monitoring

O'bjectives, activities and outcome based pere, during and post evahiarion
Susminability

The plan is primarily for use by all depaniments in the District Government, especially by those with roles and
responsibilities outlined herein and also by government staff av the district, toram, union councl and village
levels. This plan faclicates the provincal and nagional povernment, UN agencies, donors, non-government
organizations and philanthropic individuals and compunies understand how they can support in disaster
preparedness, response and mitgation in District Sanghar. The coordination mechanism doring the disaster
event in district will be established by the head of DDMA,

6.1. Disrrict Disaster Management Authority (DDMA)
DDMA is responsible for eoordinating all eomponents of the Disaster Risk Management Systemns for the

District. The components consist of activities related to mitigation, preparedness, response, recovery and
rehabiliation.

Upon activation of this plan by the Chairman of the DDM#A, the command and controd ie. the management
of the disaster sinmation will be overseen at the Coordination Centre known as the District Emergency
Operadon Centre (DEOC). The Coordinaton will be esmblished at ather the DDMA office or other
nominated sine as the disaster siration may dicmane.

The DIXMA will be responsible for
a) The sctivation of the DEOC
b The Operation of the DEQC
c) Stifing the DEOC at the required level

6.2, Distrct Emergency Operations Center (DEQC)

Upon the advent of any disaster / emergency the District Disaster Management Agency would function as
DEOC leading the operations as mandared imvolving resoorces of member dismicr departments,
organizations and community groups. The DIMA manages the TIROC, The DEOC will be responsible for
carrying oot emergency preparedness and emergency mamagement funcrions ar a stearegic level in oan
emergency situation, and ensunng the continuity of operations. Emergency Opemtion Centre (EOC)
represents the physical location at which the coordination of information and resources to suppornt disaster
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incident managerment activities normally takes place. The DEOC will be in cdose coordination during amy
emergency sitnation with civil defense, public health, search and rescoe, first aid and medical personnel
(zepresentatives of health care f{ncililies, pee-hospital emergency medical services, paient transposation

lzboratodes, military, NGOs and communications etc). Some of the roles and responsibilities of
DEOC are given herein:-

*  Nodfy and keep dose coordination with respective stakeholders

¢  Tunctionalize Relief Centers when and where required and assign relevant staff along with resources on
the disposal

s Jmmediate assigning of damege and oeeds assessment teama and dmely disseminaton of findings to
relevant offidals for preparng appropriate level of resource for response.

¢ Synchronize and hammonize the activitdes of DDMA members departments keeping view the cost
effeciive clements even in severity of disasier situation.

*  Monitor disaster waming or disaster ocourrence and communicate the same to the Towns, Union
Coundls , and the Villages for bemer preparedness and effective response in coordination with and on
the advise of the following agencies :

o DDMA

o Meteoralogy Depastment (Heavy Raing / wind or storms)

o Irdgation Department (Floods)

o Civil Defense, Police (Road Acedents, Riots, Bomb theeats /blase, Fires, House Crashes)

@ Health Deparrment (Epédemics and Food Poisoning)

# Enlist services of laborstones and expert instittions for spedalized services through the Health
Duepartment as and when required,

*  Circulate updates and advisories on the Disaster Situation immediately and in appropoate dme phases
thereafter to the TDMA and the general public.

s Keep effective supervision and monitoring of disaster management and relief activities,

*  Requisiion of accommodation, structure, vehicles and equipments for relief through estblishment of
mnmmmpu-.

* Manage external relief, and experts and coming into the district and ensure securty of logistics and

= Provide favorable condifiens w NGOs/ TNGOs o operare for DRRM, DRR and Emergency relief and

*  Operate a Poblic Information Display Area for immediate eccess o information by the public and media
regarding the disaster and the cument situation.

#  Organize and coordinaie dearance of debnis and necessary immediaie repairs to damaged infrastrochure,
o Water, Telecommunication, Public buildings
o Dlectridty

¢ Generate and provide all information contained in the Risk and Vulnerabibiey Assessment document to all
the other control rooms and in special circumsmnees communicate the disaster prone sites o all conteol
IO,

¢  Monitorng and evaluation of the activites.

¢ Aundit of saccounis

6.3. Mechanism of Wamings

As per findings and recommendations of its experts regarding Bardy waming system DDMA would engapge
relevant district department which would esmblish and upgrade carly warning system and pass on warnings of

a dizasters occurrence directly to media and to the head of DDMA who will direct the most needed
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department a8 lesd ageney (as per nature of disaster) o mke immediate steps. Side by side he will call
emergency meeting of all the members of DDMA. Following are some of the actions to be taken:

& Ag per natisre of disaster nomination of lead agency,
¢ Analysis of the disaster and the level of response to be taken
¢ Accumuolation and disposal of required resources

63.1. Warning & Plan Information Distribution

DIDMA will ersure the implementation of this plan and all public wammings will be
distributed through the secretadat wpon recommendaion of the Head of the
suthority. Approprate media chunnels will be used to distribute the waming o the
general pablic and concemed authorties for approprate standby preparedness and
TESPONAE MEISUres,

6.3.2, Public Information

The dismibution to the public of contacts or telephone oumbers for dissster information will be the
responsibility of and the discretion of the DDMA, Public information is that information which is passed on
to the public prios 1, during, and afier a disaster, snch as warnings and directions for evacuations and service
acoess to affected populations. The Distdct Disaster Management Authorty has the responsibility for the
dissemination to the public of disaster risk management informarion. The focal person who will be designated
by the authodty to amanpge the media boefings and interdiess with key personnel and media channels for
proper disseminaton of the informaton concemning disaster sitnation in order o reduce the dsks.

6.4, Reportng e
All responsible deparimenis and orgamzations are to submit regular updaied situation ?‘_i-\
reports 1o the DEOC situated in the DDMA. The communication officer will collate  # »
the reports received and droulate regular update and sitwation reports to all concerned

smkeholders,

6.5. Requests for Assistance

DIDMA will develop the contingency plan to meet any disaster simation. As of any disaster event the requess
for any assistance from outside the district will be made by the Distict Nazim or District Coordination
Officer to the Provineial Disaster Management Aunthority. The Town Administratgon and Union Couneil
bodies will make request to the Distdot Acthotites for the possible involvement of any concerned
deparment 1o meet the disaster simation.

Howrever, the DEOC will arrange the coordination mechanism by imviting all concerned MGOs and
ingtitution to put their effons by working together with DDMA for reducing the impacts af the disaster,

6.6. Plan Dissemination through Community Education

In additon 1o dissemination of literature related o the Disrice Disaster the DA will disseminate the
Disenict Disaster Management Plan (DDMP) at the following levels;

¢ [istict government depanments, and o the Provinecial level officials.

* To the Town, Union Councl and Village leadership.

*  Throogh mass media to the general public in the distrier.

*  Through existing CBOs and eolhboraing NGOs.
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6.7. Community Involvement and Partcipation

The Sanghar Districe BOC and NGO at the disaster area should ensure maximum community parddpation
in all seages of operstion in onder wo maintin community morale and confidence maximize the use of local
resources and promote a faster recovery. Disaster management sitzations offer a wide range of choice and
dlermands that requires immediate dedsion making, The patthcipation of commuoenitics and their representatives
would reduce the pressures on the ficld agences with regand to the cholce and wncentainties of community's
response to the decisions.

The representatives of CCBs at local level may be involved in different activities of emengency response of
relief and sehahilitation activities as this local unit does exist in all Union Councils as per the LG 2001,

6.8. Organizing the Drills

In pre disaster sirsation DDMA will plan and carry our with other stakeholders” exercises or dnlls aiming at

the following:

*  Assess the procedures in this document.

*  Assess the potentials and areas of improvemnent

*  Agencies and depaniments should also conduct dolls based on the haeard scenaros and areas of
COMpEtence,

¢  The DIXMA will ensure that disaster responac drills are condected by the other Departmen: on a repular
bagis, especially in the disaster prone areas to maintin the readiness of communites and depastments, a8
regards operational procedures, personnel and equipment and crdesly response.

There should be at least two drills in a year. Lessons learnr from the drills and those from the previous and
onguing disaster related incidents should be incorporated in this DREM Plan ws appropriate.

The member departments of DDMA will mobilize resources to armange a bloc gmnt for some of the

i wed i

¢ Meet the expenses of DDMA sceretariar
#  Meet the expenses of dnlls

Immediate response w emergency o be supplemented by lagger budget on full fedge response, However the
exercises related o formulation of DIDMA and Disaster Risk Management Mechanism in the disticr have
been conducted by the DCO Sanghar in cooperation with NDMA, UNDP and all the departments actively
taking part in such aelivities in order o have the comprehensive mechanism in the distriet 1o manage the
disaster situation,
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Conclusion

7.1. Conclusion

The District Disaster Risk Management Plan for the District Sanghar haz been planned
in consultation with the all stakeholders of the disoict describing Hazard Vulnerability,
strategies for disaster response, preparedness, mitgation and recovery initiafives to
reduce the risks of the impact of the disaster in the district. Each department and
secioral line ministries should take the responsibility of developing contingency and
Recovery Plans based on their areas of competence and mandate in collabomation with
other stakeholders.

This plan is a guiding wol which will be reviewed every year by all stabecholders” panicolarly by PDMA wo
gk it more district specified for minimizing the fdsks of the natiral and human disaster sifation and their
impacts in the District Sanghar,
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Section 8
Annex 1
Sanshac Distri Gl
Ares 10608 Sq.Kms.
Population — 1998 1421977 persons
Male 746127 (5147 %)
Female E75850 (47,52 Ys)
Sex Hatlo (males per 100 fermales) 1104
Populaltion Dhensity 134.0 per S, Km
Urban Popaltion 331316 (2329 %)
Rural Fopalation 1090661 (76.70 %)
Mﬁ}hmdnld Size 58
Literacy Ratio (10 +) 31.0%
Male 42 B8 %
FPemale 17.45%
[ Popalation — 1981 BOALMT persoms
A Anzeal Growth Rate (1981 - 08) 27T %
Total Housing Upits 245479
Pacca Hougng Units 0264 (28,22 %)
Housing Units having Electricity 127255 (51.84 %)
Housing Units having Piped Watcr 51636 (2100 %)
Housing Units using Gas for Cooking T3799 (0.60 Vi
Adrministrative Urirs
Tehakas [
Uion Councils [T]
Mavseas 412
Muricipal Comrmittee [
Ton Commitess 10
Foord Grain Storage in Public secior
SN0 IHstricts Capacity (M.Ton) Units at each place Bemarks
01 8500 18
173 mm: 5950 117
13 | Sinjhoro 3000 [
04 | Tando Adam 40500 15
05 | Mavabad FIL) ]
06 | Khipro B300 13
07 Sarhai 100 0z
08 | Jhal 2500 05
09| Hingoene 10800 12
TOTAL 51780 198
SAMGHAR
DISTRICT
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Bed
Civil Hospital Sangar | 208 Red Creseat Shah laaf Hospitl | | 20
Ganghar

Taluka Hospital a2 St Hita Hlospital Sanghar 13
shuhdadpur

Taluka Hospitsl Khiper | 30 Mehmood Hospiral Sanghar 18
“Taluks Hospital Tando | 30 Diahar Hospital Sanghar 15
Hdam

[“Taluka Hospizad ] ‘Bital Medical Hospital Sahadadpue | 20
Singhoro

[ ———
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Annex 2
BRIEFING OF HEALTH SERVICES PROVICED BY HEALTH
DEPARTMENT

Health Department District Sangher is prowiding Corative and Preventive Health Service our main stress in
on preventive [ealth Care for that our Health Fadlites are providing following preventive health care
services af pricary and secondry care Hvel Health Facilities.

Mother and Child (MCH) Services,
Family Planning
World Food Progmme

Health Education

Diagnostic Facilitics
Hegatites- B Camnps

ASV & ARV

Malaria Control Programme
Mational Programme for Family Planning and Primary Health Care
10. EFI

11. TB DOTS

12, Safe Blood Transfusion Services
13, Medical Carmps

e

MOTHER AND CHILD CARE

We are providing Mother 8 Child Health Care Services at DHQ, THQ, RHC & BHU level where MCH
centres are established with female staff & necessary Equipment,/ instraments.

Regarding Mother & Child Health we are providing following services:
Ante Matal Care

Poamatal Care

Diclivery Services

Health Edoeation

Family Planning Services

Witld Foed Progasmme
Diiagnostic Faclities

S

Druring the year 2008, 155763 clients visited the MCH cemters of distdel Sanghar,

FAMILY PLANNING SERVICES

All the Health Facilities are providing Family Flanning services to the Male and Fermule cients which are
supplied by Distmct Population Welfare Office Sanghar. The contmceptives are also provided by Lady [ealth
Workers at the house of clients free of cost.
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WORLD FOOD PROGRAMME

Objective of this programme is © promote the safe motherhood, Under this programme 22 Centers of
various Tahikas of district Sanghar are worlking with support of World Food Programme. Where 04 dns of
Vegetable oil and distdbuted to beneficiaries. During this mothers are given awarencss about nutritional
needs of pregnant women and children and swareness about prevention of cight tangeted diseases,

Lint of Hleaith C ¢ Diatrict Samad

Sr. No | Name of Taluka MName of WEP Centers
RHC Kancdiar

BHU Chalk- &

BHLU Gujd

BHU Chutiarpoun

RHC Jhol

RHC Jaffar Khan Leghas
BHLU Fakan Buirc

BHL 22. fameme

BHU P Shoro

Tando Adsm BHU Bagowadadard

51D Bagar MNizamani
RHC Shahpuschalesr
RHC Sarhari

BHL Jaindo Rind

BHLU Mehar Ali Talpur
Jatn Nawaz ali BHU Berast

BHU Hathango

BHU ¥Yamin Hingorjo
BHU Hamzo Dars

BHU Eamil Hingoro
BHIU Haji Hazsan Hingoee
BHU Ehahi viltage

]

Sanghar
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HEALTH EDUCATION

Health education cell is established at EDO Health Office, Different Health Bdocation sessions are
conducted on different Hyglenic topics at different Health Facilities also in the community two sessions are
conducted in a week, The cell is well equipped with Television, VCP, Laptop, Multimedia, Megaphone and
Posters. Awarceness is given to the masses regarding all diseases like Polio, Hepatits-B 8 C, ATDS, Diarrhea
and all 07 preventable diseases of children, safe delivery and Child Health Care etc, through Aodio Video
activity,
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DIAGNOSTIC FACILITIES

All the major hospitals, DHC} Hospital and TH() Hospitals are provided latest Disgnostic Equipments and
Instruments for quick and reliable reports.

Diserict headquarter Hospital Sanghar providing the Elisa rest fadlity for Hepanrs B and C.
All the RHCs are providing the routine investigation weats, for which cquipments and chemical reagents are
provided.

X-Ray plants are installed ar DI Tospital, Taluka Hospitals and all Rural Health Centers, X-Ray plant is
alan installed at Basic Health Uit Hathungo, Ultrasound machines are provided o DHC) Hospitals, Taluka
Hospital and some RHCs
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Annex 3
List of Participants
5.MNo | Name Designation/ Department

1. | Zia Uddin Program Manager SAFCOW
2. | Mabi Bux Rind TMO Shahdad pur
3. | Misn Mobammad TMO §
4. | Mubhammad Hussain EDC Education
5 | Mawab Hussain EDO Agriculiure
6. | Jameel Qrureshi Distnict Police
7. | Pir Muhammad Bag EDO (WaS5)
8. | Abdul Gheni
9. | Abdullah -
10, | Igbal Ahmed Memon XEN Irrigation
11. | Misz. Abida Preseindent Local NGO
12, | Yagoob Brohi _ ‘Team Leader SAFCOW
13, | Syed Ghulam Alchar Shah T
14, | Imran Bux DDO R
18, | Ishworar Lal DO Education
16, | Rasool Bux DCO
17. | Maubat Zardan DO R
18, | ‘Tahir AR Memon DDO R
19, | Sajjan Khan EDO CDhD
20, | Mubkammad Faroog Deputy Manager HESCO
22, | Dr. Mushiag EDO Health
23, | Mubhammad Sharif EDO R
24, | Muhammad Muosharg DO Agriculire
25, | D M Javed D) Livesoock
26, | Abdul Kanm EDC Finance I:E Planning
27. | Muhammad Tebal XEN Irrigarion Shahdadpuor
28, | Mobammad Nacem Agriculture Officer
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Date of Report District

Part 1

1.1
12
1.3

1.4

Situation
Type of disaster
Dare disaster starved
Stams of disaster
() ongoing () ended: date
Total number of population affected

1.5 Percentage of population affected versus total population in the diserict
%o
1.6 Type of area affected
1.7 Worst affected community (specify by name)
Partl Effects on ion Who Suffer and in Meed of Assistance
] e B [ [ | X2 [
= |
&
[ =]
Towl
Pait 2 EEummFupnhﬁthhnEuﬂ'ﬂmﬂthﬂufﬁmktm
Tl . | e of| e wrasm | B H.l—h-cw- b posl u_a.-sm-*ud
1 et - el Wams [T — ] b [T ——
wem lh ihu
_:]I
&=
3
[Toal
Pmﬁ Effects to Household P! ture and Livelihood
rrar ! 1o ol Tibe g v el & By parsmoe dhemgr,
uu m ipedty
Toally Farraliy =] Cow/ it (=] =] =) Toal
;.;
i3
[N
Toaal
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Part 4 Effects to Faciites and Infrastructure

¥ Flamaof | ekl feakth comoe duped | kool dmged TRl Fosdfozotay Londi]  Soool | G tr
] Tisully | TFurimly Teusd Tosmlly Fariislly il @K L] Beidge

41

[¥]

Tl

Part 5 Summary of Assistance Received by Provincial /Federal

Crovernment and any other Source

Type of Assistnce Soutee Seznas of Use and Problems Encounteres]

Implamanation of
Assistance Regained

51

53

53

54

55

BT

Part 6 Possibility of Secondary Hazards during Disaster Situation

1.
2
3

Prepared and submitted by:

District Authority ([DDMA)

Daate

Explanatory Motes:
1. The demiled District Damage Reportis based on the UC reports received within 4-5 days of the disaster
occurrence, for ooward sabmission to ProvinceFederal Depanments,

Submitted o

Provincial Authority (PDMA)

Date

Page 60



e —

Date of Repornt UC Name
Tehsil Mame

Part1 Situation

1.1 Type of disaster
1.2 Dagc disaster starced
1.3 Status of disaster
() ongoing () ended: date
1.4 Total number of villages affected
1.5 Percentage of population affected versus total population in the UC
U

L6 Type of area affected
1.7 Worst affected willages (specify by name)

sz Eﬂ'u_'tsnn PupnhbunWhn'i‘uf&rmdmdenfﬁnutm

3

ol N

__Eifects to Household Prﬂpertjr. .H.gﬂl:ulm and Livelihood

i of carps demaged

Cithaer rpgers of vaiinacd & Gy pacperians.
L 1
bl L)

Townlly | Porudly | bl | Dorwflfaks | Cost
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“Tiwml
Part 21 Effects on Population Who Suffer and in Need of Assistance
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Teatal
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Part 4 Effects to Facilites and Infrastructure
[ b?-ic.d' ] Echooly deraped h:d.ﬁ“ Road i m Civern r
E Pamially | Tomsd | Tosslly | Pamiadly | Tossl

(]

E

k]

'

Tl
Part 5 Summary of Assistance Received by Provincial /Federal
Government and any other Source

"I'h:l:F Sourer Bihey aof Tlae o] T I' H Frakk F
[¥]
3.2
5]
34
L)
56

Part & Possibility of Secondary Hazards during Disaster Situation

1.
2,
3
Prepared by: Received by:
UC Authority District Authority
Date Doate
Explanatory Motes:
i Theplupmeofl:htUCl.ﬂe] Dm.gﬂ.:putrum s:po:tmdmil 'Lbc em:tufdwﬁ:lrﬂ.d:

facilities, the poarity needs of populadon, the type mdqum:lqrufnnhunm provided at the districe level
and the addiional need for outside assistance.
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I Nﬂmenf\?ihge():gmmum

1. Deseription of the Disaster Event:
Diizaster:
Date of Ocoarrence:

Duration (Description):

M. Affected Area:
{Address: ‘h’iﬂag:fﬁrymjsu:lctf Bepgion/ Provinee)
Toral
Total No. of Families in village:
Toral No. of Families Affeced:

IV, Datniage to Struchares:
Mo, of Families Who Own Their Houses:
MNo. of Families Wheo Lease:

No. of partially destroyed:
No. of completely destroyed:

V. Damage o Livelihood

1.
2
3

VI. Present Location of the Survivors
Did the affected familics cvacuate or do they remain in their respective
homes?

{Tf the ansmer ta the above is yer, annwer section A or B below:)

4. Bvacuation Centres (Specify name, location, distance from the place of origin}

1. When did the famibics move to the cvacuation centre?

2. How many are staying in the centre?

3. Is there cnough ventlstdon?

4, How are waste and excreta disposed of?
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5. Are there enough latrines?

6. Are there sources of potable drnking water?

2. In the absence of an evacuation cenire, please specify present location of the survivors and
give brief deseription of the physical eondition of the place

VIL. Em Assistance Received from Other Orpanizations
MName of Assistunce BExtendes Diate Quantity,/ Bstimated
Orsanizali-:ﬂ Amount

T Identification of Needs of Target Beneficiares
1.
2
3.

Other Items Needed
1. Kitchen Utensils: what, how many and why?

2. Sleepingmaterials: What, howmany and why?

3. No. of families in need of materdals for temporary shelter
(Plastic Sheets)

X1 Additional Information on the Area

Report Prepared by: Submitted to:
Village Committec uUc
Administration Date

Drate
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Section 9
References and Sources
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Section 9

References and Sources

Consultations and meetinga:

References and Reports:

o Maronal Disaster Risk Management Framework Pakistan

o Distdct Disaster Risk Management Planning Graidelines [NDMA}

o Mational disaster manapement Osdinance NDMO

©  District [ealth Profile by EDO Tealth

o District Profile by District Coordination Office
Webaites:
Marional Disasrer Management Authority bt/ S ndma.go.ple
Madonal Heconstruction Bureau bt/ v arh. pov ple
Governimert of Sindh bt fwrerw Sindh, gov.plk
UNDP Pakistan b/ Swrwrwrundp ongpk
ADE Palistan hieps/ Swrwrwradh. ong
Asian [saster Preparedness Center b/ e adpo.nct

Disirict Coordinaticn (hfice

District Revenue department

Distriee Agricnloure departmenm:

Disttict Firunee and Planning Department

District Sociul Wdfare and community develogment
Diigtrict School and Litercy Department
Brvironment Department

Taluka Municipal Administration secretanat
Medical Superintended, District Head Quarter Hospital Distt, Sanghar
Civil Diefense Office. Dist. Sanghar

Irrigarion Department Sanghar

Centre for Research on the BEpidemiology of Disasters  hiips/Sworwcred be/
Population Censas Crpanization;
Federal Bureau of Statistics, Pukistan www tatprakguy.pl
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